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Regroup: Hiring a professional executive director. ASCA hired a seasoned association executive
that, not only believes in our mission, but brings additional professionalism to help us succeed
and grow. In turning over some of the business operations, it frees the Board to concentrate on
making strategic decisions and creating programs that are meaningful to our Sister City
relationships. 

Recharge: Strengthening our relationship with Arlington County, County Manager’s Office, and
Arlington Public Schools. ASCA has enjoyed a long history of support from Arlington County and
APS. In signing our Memo of Agreement and Memo of Understanding, respectively, we have
renewed our commitment to work together for the foreseeable future. 

Reinvent: Recruiting new board members and volunteers. This year, several ASCA program
alumni have volunteered to bring their talents to the organization. Our very strong legacy leaders
and our new recruits all bring a depth and breadth of experience and a commitment to the
future of ASCA. 

To Stakeholders and to our Membership:

I am pleased to chair Arlington Sister City Association (ASCA) this year. It what has been a great
challenge to an organization whose mission it is to expose the world to its local citizens, at a time
when the world was still very much closed. We were able to take the time away from international
travel and Sister City programs and activities to regroup, recharge, and reinvent ASCA. 

Highlights of our year are written in this Annual Report. But I would like to highlight a few items that I
am most proud of:

Our goals for the upcoming year are increasing operational capacity, developing a strategic plan
and outlining a vision to fulfill our mission statement. ASCA will continue to engage the Arlington
community, including Arlington businesses and its citizens, by deepening community involvement
through volunteering and membership support.

ASCA is grateful for the continued funding from Arlington County. The partnership allows ASCA to
represent Arlington County on the international stage. I am appreciative of the hard work of our
Board and volunteers during this challenging year for our community here in Arlington and abroad
in our Sister Cities. 

As a long-term Arlingtonian, I appreciate the ability to open embrace our community full of many
international businesses, cultures, and languages as we forge ahead to find new ways to enrich
Arlington through the Sister City partnerships.

Thank you for your continued support. We look forward to strengthening our partnerships, Sister City
relationships and our programs in 2021-2022.

Hanna Eun
Chair, Arlington Sister City Association 

Letter from the Chair
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A sister city, county, or state relationship is a broad-based, long-term
partnership between two communities in two countries. A relationship is
officially recognized after the highest elected or appointed official from
both communities sign off on an agreement to become sister cities.

Sister Cities was created at President Eisenhower’s 1956 White House
summit on citizen diplomacy, where he envisioned a network that would
be a champion for peace and prosperity by fostering bonds between
people from different communities around the world. President
Eisenhower reasoned that people from different cultures could
understand, appreciate, and celebrate their differences while building
partnerships that would lessen the chance of new conflicts. 

A city may have any number of sister cities, with community involvement
ranging from a half dozen to hundreds of volunteers. In addition to
volunteers, sister city organizations can include representatives from
nonprofits, municipal governments, the private sector, and other civic
organizations.

Each sister city organization is independent and pursues the activities
and thematic areas that are important to them and their community
including municipal, business, trade, educational, and cultural exchanges,
and projects with their sister city.  ~ Sister Cities International (SCI)

What is a Sister City?
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Arlington Sister City Association: 

“Connecting Arlington to the World”

Established in 1993, the Arlington Sister City Association (ASCA) is a
nonprofit organization affiliated with Arlington County, Virginia.  ASCA
supports and coordinates activities of five Sister City Committees which
work with their counterparts in Aachen, Germany; Reims, France;
Coyoacan, Mexico (emeritus status); San Miguel, El Salvador (emeritus
status); and Ivano-Frankivsk, Ukraine. 

ASCA works to enhance and promote Arlington’s international profile and
to foster productive exchanges through arts and cultural partnerships,
business development, educational and professional exchanges, and
government relationships. ASCA helps the people of Arlington form long-
lasting partnerships and friendships with the people of its Sister Cities and
beyond through its many activities and programs.

ASCA is a member of, and its programs are sanctioned by, Sister Cities
International, Washington, DC. 

 
ASCA Support for Official Visits

Each year the mayors’ offices of Arlington’s Sister Cities invite Arlington
elected officials to attend important and prestigious ceremonial events in
their communities. As this is a highly visible way of demonstrating
Arlington’s commitment to its Sister City relationships. ASCA strongly
encourages our officials to attend these events and often helps support
travel expenses. Unfortunately, due to Covid, all travel was cancelled.

About Arlington Sister City Association
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High School Homestay Program

Thanks to the vital cooperation of the Arlington Public Schools (APS) and
SCI, ASCA arranges for one student from one of its sister cities per semester
to attend an Arlington high school and to live with a local host family. Such
activities contribute to increasing the furtherance of cultural understanding
of the Arlington community to ASCA’s sister cities. In FY2020-21, no students
were selected from our Sister Cities to participate due to the Covid
pandemic.

 
Leadership

ASCA is managed by a volunteer board of directors consisting of a
maximum of 24 members elected to three-year terms, plus two ex-officio
members.

One member of the Arlington County Board serves as liaison to ASCA.
Currently, the Arlington County Board’s liaison is Libby Garvey. Deputy County
Manager Shannon Flanagan-Watson serves as ex-officio board member
representing Arlington County. Recently, Arlington Public Schools agreed in
its Memorandum of Understanding to provide an ex-officio board member
to serve on the ASCA board. The appointment is forthcoming. 

ASCA’s officers include a chair, vice-chair, secretary, treasurer, and
immediate past chair.  These officers are elected to one-year terms by the
board of directors following the association’s general membership meeting
which is held each June.

Presidents of each sister city committee may be elected by their respective
committee or appointed by the ASCA chair. Upon ratification by the board,
the Sister City president becomes an ASCA Board member.
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Management

In February 2021, the ASCA board contracted a part-time executive director, Christy
Walika, responsible for the overall management and operations of the association.
She has over a 25-year career in association management. The key responsibilities
include fundraising and event planning, membership growth and retention,
marketing and communications, and general administration. The executive director
reports to the executive committee. The contract period is through May 15, 2022. 

 
 

Mission
 

ASCA’s mission is primarily carried out by its five sister-city committees. As the
umbrella organization for the sister city committees, ASCA sets policies and
procedures, maintains a common budget and bank account, and provides general
support to each committee. This support includes such things as membership and
renewals, fundraising, communication strategy and implementation, legal counsel,
and insurance coverage. Three standing board committees: Governance, Finance,
and Development provide structure (policies and procedures) and guidance for
the organization.  

 
 

Scope of Annual Report and Work Plan 

The plan provides an opportunity for ASCA to set our overall direction by discussing
performance, goals, and budget. ASCA’s fiscal year runs from September 1 to
August 31. The Annual Report: Year in Review summarizes ASCA’s activities and
accomplishments for fiscal year 2020-2021. The ASCA Work Plan details activities
ASCA plans to accomplish during the next fiscal year, 2021-2022.   

ASCA's fiscal year-end 2021 financial statements are included in this document.
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Financial Management

ASCA utilizes APLOS, a financial and donor
management software, for its budget management.
We have expanded our use for other functions
such as database management to centralize all of
our contacts and events management application
which enables ASCA to register attendees and to
capture their data. ASCA enrolled in WePay, a
payment system that integrates payment of
member dues with the donor management
software in APLOS making our accounting process
more efficient. The financial policies and
procedures are currently under review by the
Finance Committee.

Membership

ASCA launched a membership campaign via
Constant Contact, social media, and bi-annual
newsletters.  Over 40 members have reaffirmed
their commitment to ASCA. ASCA developed
new membership categories for college /
graduate students ($15) and businesses ($150) in
hopes to attract those constituencies.

Leadership/Volunteer
Management

ASCA recruited a new treasurer to the
organization who has over 25 years senior
financial management experience. The new
treasurer will take over responsibilities on
October 1, 2021. ASCA added four Board
members who supplement the board with a
variety of skills such as accounting, corporate
governance, project management and
marketing. ASCA attracted seven new
volunteers to serve on Sister City committees. 

ASCA developed a mandatory officer and
board training program.  It is important to ASCA
to train and educate our Board as an important
investment in their leadership for ASCA. 

Fundraising 

A key goal of the Board is to diversity its
revenue sources. ASCA identified the
Arlington business community as an
untapped area of growth for the
association. ASCA published a
sponsorship prospectus to highlight the
benefits of being a supporter of ASCA.  In
addition, there are grants that may be 
 available to provide funding for some of
ASCA’s programs such as the scholarship
fund and the Memorial Grove project. 

Annual Report: 
Year in Review 2020-2021

ASCA  Accomplishments
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Relationships

DRE Together Partner- The Dialogues on
Race and Equity (DRE) are part of the
County’s broader commitment to racial
equity and follow the County Board’s 2019
equity resolution.  ASCA joined as DRE
Together Partners. 
Complete Vaccine Committee
Organizational Partner- ASCA partnered
with Arlington County to help to share news
and information about the COVID-19
Vaccine. ASCA received and shared
COVID-19 vaccine and other information
across our network.

ASCA and Arlington County finalized its
Memorandum of Agreement dated June 23,
2021. As part of our deep-rooted relationship,
ASCA partnered with Arlington County on two
important initiatives:

ASCA and Arlington Public Schools finalized its
Memorandum of Understanding dated
September 10, 2021. A Board liaison from APS
will serve on ASCA Board of Directors. 

ASCA expanded its local reach into the
business community and elevated our
organization’s recognition by joining the
Arlington Chamber of Commerce. The
Executive Director engaged with Baltimore and
District of Columbia Sister City staff and
volunteers to explore possible co-
sponsorships. 

Communications

ASCA had relaunched its communications reach
over the past six months. ASCA is now represented
on Arlington County’s website:
https://topics.arlingtonva.us/arlington-sister-cities/
The page references the relationship between
Arlington County and its Sister Cities and provides
a link to the ASCA website. 

The newsletter was reintroduced on a bi-monthly
basis to highlight the Sister City work, recognition
of its volunteers and members, and outreach to the
Arlington community. We have over 1500 contacts
in our database with over a 28% open rate. Social
media posts augment the newsletter. ASCA has a
presence on LinkedIn, Facebook, and Twitter. 

Press releases sent for key events resulted in two
articles in the Sun Gazette.

ASCA Accomplishments, continued
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Aachen Sister City Committee Report:

Elementary School Exchange: Ordinarily, the Aachen Committee’s
elementary school exchange coordinators match 60 Aachen families
with a like number of Arlington families. The inbound segment, for
German families to visit Arlington, is normally held in October during
the Aachen school fall break. The outbound segment for Arlington
families to visit Aachen, usually takes place in March / April, during
the APS spring break.

The scheduled program activities typically include participating in one
day in school with host partners, touring Arlington and DC historical
sights and museums, and attending welcome and farewell parties.
Due to the Covid pandemic and travel restrictions, both segments
were cancelled this fiscal year.
 
High School Exchange: The Aachen Committee typically sponsors
inbound and outbound segments of its Arlington-Aachen high school
exchange. Each annual cycle typically starts in the fall with
recruitment and selection of Arlington participants for the outbound
trip to Aachen and Berlin after the end of school year in Arlington. The
Aachen students and chaperones visit their Arlington exchange
partners during the Aachen in the September / October, during the
Aachen school fall break. Due to the Covid pandemic and travel
restrictions, both segments were cancelled this year. 

Karlspreis 2020: In 2020, Karlspreis was awarded to the President of
Romania, Klaus Iohannis, for embodying shared European values,
upholding the European rule of law and sharing the vision of a
European future. Due to the Covid pandemic the event was deferred
until October 2, 2021.
 
Tri-City Consortium Aachen-Arlington-Reims Tri-Annual Meeting: To
strengthen our tri-city Sister City bonds, a plan was developed to
have an annual tri-city meeting with hosting duties to rotate through
each of the Sister Cities. The first meeting was scheduled to be held in
Aachen in October 2020. Regretfully, this event was cancelled due to
Covid.

City Committee Reports
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Aachen Sister City Committee Report, continued: 

Engagement – Government and Citizens: In July 2021, Aachen,
Germany and its surroundings were heavily impacted by the
disastrous floods which have also affected several other areas in
Germany. Heavy rains caused the worst flooding in over 100 years.
Most affected were the suburbs of Kornelimuenster, Roetgen and
Stolber, home to many past participants of the Arlington-Aachen
elementary and high school exchange programs. The Inda School in
Kornelimuenster was the founding school of the elementary exchange
and has sent more students to Arlington than any other participating
school in the Aachen area. In addition, the beautiful town of
Monschau, always a highlight of exchange visits to Aachen was hit by
a wall of water which tore through the old part of town, much of which
will need to be rebuilt. The ASCA community was notified of this
devastation with two donation links to local nonprofits (German Red
Cross and Aktion Deutschland Hilft) organizing funds for flood relief.
The committee re-connected Arlington Fire / EMS Captain Justin Tirelli
and Aachen Firefighter Sebastian Ganser (former Aachen-Arlington
Fireman exchange participant) to see if additional help is needed. The
committee will continue to engage the Aachen government and
citizen representatives to support our Aachen Sister City.

Committee Engagement – Arts/Culture and Education: For the 2020
– 2021 school year, the committee was informed that German
language instruction would be consolidated from each of the area
APS high schools to the Career Center. Celebrating 28 years of the
Arlington – Aachen partnership and highlighting $95,000,000 of
economic investment in Arlington from Germany companies, the
committee issued an impact statement highlighting the benefits of the
Arlington-Aachen arts and culture and educational exchanges over
the years and the positive impacts to APS students, graduates, and
their families. The committee will continue to encourage APS to
promote German language offerings to our students and to open
opportunities for internships and workplace learning, not only in
Arlington, but in the metropolitan DC area.

Committee Engagement - Membership: The Aachen Committee has
been regularly meeting to plan series of events to increase its visibility,
membership, and fundraising. The committee has worked to identify
improvement opportunities to the Aachen section of the ASCA
website.
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Ivano-Frankivsk Sister City Committee Report: 

For fiscal year 2020-2021, plans to organize a celebration of the 10
years of the Ivano-Frankivsk (I-F) and Arlington sister city
relationship, a “Taste of Ukraine” adult trip from Arlington to I-F, and a
Ukrainian film screening were all cancelled due to Covid. 

The I-F Committee continued to meet to discuss plans for the
upcoming year as travel restriction ease. 

Reims Sister City Committee Report:

Most of the Reims Committee events were cancelled during this past
year due to Covid. Regular committee meetings occurred every six
weeks via Zoom and in person. The committee communicated via
Zoom with counterparts on the Reims-Arlington Committee in Reims. 

Education- The committee planned for the future of our student
exchanges, high school and middle school, for the school year 2022-
2023.  The committee succeeded in finding a middle school French
teacher to organize that exchange, which has mostly been an
incoming exchange. The committee volunteer is committed to
organizing and chaperoning the high school exchange in the spring or
summer of 2023. 

Commerce- During 2021, the Reims Committee joined the Comité
Tricolore, a group of Washington based French businesses dedicated
to raising funds to help the needy, especially needy Francophones.
During the winter of 2020-2021, monthly dinners were held in French or
Francophone restaurants struggling due to the pandemic. Diners paid
for their dinners and, in addition, donated to the restaurant. Also, as
part of the Bastille Day celebration at the French Embassy, the Comité
held a dinner and auction, both fundraising events, on July 16, 2021.  
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San Miguel Sister City Committee: 

In March 2021, after noncompliance with ASCA by-laws, the ASCA
Board voted to change the status of our relationship with San Miguel
from active to emeritus status. The Chair of the Arlington County Board
sent a formal notice of emeritus status via letter on March 8, 2021 to
San Miguel Mayor Alcalde Salgado. Emeritus status indicates a
dormant relationship that may be rekindled within two years, only if
both cities and their governing bodies meet prescribed conditions. 
 

Coyoacán Sister City Committee Report:

In October 2020, after more than five years of inactivity, the ASCA
Board voted to change the status of our relationship with Coyoacán
from active to emeritus status. The Chair of the Arlington County Board
sent a formal notice of emeritus status via letter on December 28, 2020
to Coyoacán Mayor Manuel Negrete Arias. Emeritus status indicates a
dormant relationship that may be rekindled within two years, only if
both cities and their governing bodies meet prescribed conditions. 

Setagaya Committee: 

For the past 3 years, ASCA's Setagaya Committee, a group of Arlington
and Setagaya community members representing Setagaya, Japan,
have been exploring the possibility of Arlington and Setagaya forming
of a Sister City relationship. In 2020, the ACSA Board voted to
recommend Setagaya for a Friendship City, which is a first stage
towards a Sister City relationship. A Friendship City agreement was not
drafted due to Covid. On September 29, 2021, the Setagaya Committee
paused their plans to move forward with ASCA membership and
affiliation in hopes of pursuing a relationship in the future.
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Financial Management

The Board will be reviewing and finalizing the
financial policies and procedures for ASCA to
provide clear guidance for financial protocols for
the organization and to the Sister City committees.
The successful transition to new Treasurer will
commence on October 1, 2021 after the ASCA
budget process concludes. As Treasurer, they will
also occupy a position on the Executive
Committee. 

ASCA will continue to utilize functions in APLOS,
especially transitioning all program registrations
and using the automated invoicing features

Membership

Member engagement and value is
essential to attract and retain members.
ASCA will segment the market to attract
new members in its business and student
categories. Also, sought after programs
may have a larger membership
commitment in the future.    

Leadership/Volunteer
Management

The Board will continue its focus on succession
planning at the board and committee level.
Efforts to recruit a more diverse leadership
team is a goal. A critical need for this year is
recruitment of a president for both I-F and San
Miguel Committees, respectively.   ASCA will
continue the mandatory Officer and Board
Training program in 2022 to keep the Board
abreast of the latest in nonprofit board
responsibilities. 

ASCA will embark on a strategic planning
process to define goals for the future. 

Fundraising 

Fundraising continues to be a major goal for
FY 2021-2022. ASCA has a budget for
fundraising of $8,400 which includes
sponsorships. In addition, two grant requests
will be made to fund the scholarships and
memorial grove projects, and any other
projects that meet the grant criteria. 

Work Plan: 
Year Ahead 2021-2022

ASCA Work Plan
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Relationships

Board members and executive director plan to
become active in the Chamber of Commerce
and SCI.  ASCA will explore working with the
Hispanic Chamber of Commerce as a
networking vehicle for the San Miguel
Committee. ASCA seeks to partner with like-
minded groups, local universities, civic groups,
etc. 

ASCA is also committed to assist San Miguel
Committee in its return to active status in
2022. 

Communications

It has been over four years since ASCA has
updated its website.  ASCA has budgeted to
redesign and modernize its webpage and may
rebrand.

ASCA will continue to use communications
strategies to amplify our outreach and
membership efforts.  

ASCA Work Plan, continued
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Aachen Sister City Committee Report:

The Aachen Committee has been regularly meeting to plan series of
events to increase its visibility, membership, and to raise funds to
support the Aachen Committee activities. Post Covid, many volunteers
are re-engaging with ASCA and the Aachen Committee specifically.

German Author Webinar: Author, Blogger and Cancer Survivor Annette
Mertens, an Arlington-Aachen elementary school exchange alumna
who hosted many Arlington families, wrote “Annas Blut”, a German
novel inspired by her experience with two bouts of cancer. The Aachen
Committee has planned a virtual author talk on the book and on her
inspirational journey in honor of Breast Cancer Awareness Month. 

High School Homestay Program: Due to COVID, in the fiscal year 2020-
2021, no students were selected from our sister cities to participate in
the Homestay Program. ASCA and our sister cities are hopeful the High
School Homestay Program can be resumed in January 2022, subject to
removal of the U.S. and E.U. government travel restrictions.

Elementary School Exchange: The Aachen Committee’s elementary
school exchange was suspended in 2020-2021 due to Covid. The
Aachen Committee plans to resume the Elementary School Exchange
for the 2022 – 2023 school year, subject to removal of the U.S. and E.U.
government travel restrictions.

High School Exchange: The Aachen Committee plans to resume the
High School Exchange program with a summer 2022 outbound trip to
Aachen and Berlin, subject to elimination of travel restrictions.

Karlspreis 2020: In 2020, Karlspreis was awarded to the President of
Romania, Klaus Iohannis, for embodying shared European values,
upholding the European rule of law and sharing the vision of a
European future. The awarding of the honor was deferred to October 2,
2021. Due to Covid, the attendee list was very limited therefore, neither
ASAC nor Arlington County official will attend the event. 

City Committee Work Plans 
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Aachen Sister City Committee Report, continued: 

Tri-City Consortium Aachen-Arlington-Reims Tri-Annual Meeting: To
strengthen our tri-city sister city bonds, a plan was developed to have
an annual tri-city meeting with hosting duties to rotate through each of
the sister cities. The first meeting was scheduled in Aachen in October
2020. Due to Covid, the Aachen Committee will re-engage with the
Mayor’s office of Protocol to reschedule this event. 

Committee Engagement – Government and Citizens: In October 2020,
Lord Mayor of Aachen, Marcel Phillips, retired after over 20 years of
public service. The new Lord Mayor is Sybille Keupen. Post Covid, the
Aachen Committee looks forward to re-engaging with the Mayor’s office
and the Aachen-Arlington Sister City Committee in our 29th year of
sister city relations.

The President of the Aachen Committee is working with Dale Maderis
from the Northern Virginia Regional Commission (NVRC) and Justin
Tirelli, Fire/EMS Captain II to host a virtual webinar on fireman exchanges
between Arlington and its sister cities.

Committee Engagement – Economic Development: The President of the
Aachen Committee will continue working with Dale Maderis from the
NVRC to expand existing and create additional opportunities between
Arlington and Aachen business communities. The committee plans to
outreach to Lidl and Nestle, two major international corporations whose
U.S. headquarters are in Arlington.

Committee Engagement – Arts/Culture and Education: The committee
will continue to advocate to bring German language learning
opportunities to the APS, encouraging the school system to offer
German 1 in middle school, helping to establish a strong foundation for
German instruction at the middle school level and creating workplace
internship and opportunities for current APS German students. The
committee will also look to establish higher education opportunities
between Virginia Tech and RWTH, Aachen’s Technical University, located
in the city center.

Sister Bike: The committee is exploring US and European options to
resume Sister Bike Trips, a very successful committee program in the
past, that would allow adults from Arlington and Aachen to meet, travel
together and learn about and from each other.
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Women in the Law
Beekeepers
Vineyard owners
Women in the Military 

Ivano-Frankivsk Sister City Committee Report: 

The Ivano-Frankivsk Committee has undergone many member changes
over the past year. The committee is focusing on recruiting new
members, as well as brainstorming programming ideas for the
upcoming year. Because of the Covid situation in both the US and
Ukraine, no in-person exchanges are being planned until summer 2022,
at the earliest. Outdoor activities in Virginia are a possibility, depending
on local public health guidance. Other activities will be virtual until the
international public health situation improves.

Over the past year, our committee has met virtually, via Zoom. 
 Committee members have proposed the following program ideas and,
in the upcoming meeting, will decide which two programs to develop
over the coming year. For each proposal, at least one Committee
member has relevant expertise and experience. It is anticipated that,
due to the pandemic, any in-person programming would not occur until
Summer 2022.

 Professional Exchanges:

Education: The committee is planning to hold Zoom meetings between
high school students in Ivano Frankivsk and Arlington, possibly including
IB students from Washington-Liberty High School. Meetings would be in
English and focus on topics of interest to teens: international economic
and political issues, education, climate and conservation issues, music,
movies, etc. The Committee envisions developing contacts with
teachers and the principal at W-L and working with committee
members in Ivano Frankivsk to make the school connections. 
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Ivano-Frankivsk Sister City Committee Report,
continued: 

Commemorative Tree Grove: The planting of a commemorative grove
of trees in Ivano Frankivsk in honor of Ruth Bader Ginsberg, whose family
originated from a nearby village. Our members in Ivano-Frankivsk are
enthusiastic, have the plot identified, and ready to proceed with this
project. Our next task is to reach out to the Bader family with the idea.
Arlington County expressed possible interest in a reciprocal project.

Wine and Culinary Tour: A wine and culinary tour of Western Ukraine for
adults. Wine tastings and lectures on Ukrainian wine by wine experts at
local northern Virginia wineries or Embassy. 

Reims Sister City Committee Report:

Most of the committee events were cancelled during this past year, but
we kept up regular committee meetings every six weeks via Zoom. The
committee communicated by Zoom with our counterparts on the Reims-
Arlington Committee, in Reims. The committee had one in person
meeting.

Education: The Reims Committee is planning future student exchanges,
high school and middle school, for the school year 2022-2023. The
committee found a middle school French teacher to organize the
exchange, which has mostly been an incoming exchange. Another
volunteer is committed to organizing and chaperoning the high school
exchange in the spring or summer of 2023. 

Culture: The committee planned an event to commemorate the 100th
anniversary of the choice of the Unknown American Soldier, which
occurred in Chalons/Reims in October 1921. This soldier, who fought in
France during World War I, is now buried in Arlington Cemetery and
represents all American soldiers who fought and died in foreign wars. It
is still unknown whether the Reims delegation will be able to attend due
to Covid, but the committee will hold the event regardless. 
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Reims Sister City Committee Report, Continued

Culture: The Reims Committee recognized Louis Graziano, the American
soldier who is the last surviving American to witness the surrender
ceremony in 1945 at what is today Lycée Roosevelt in Reims. Mr.
Graziano is now 98 years old and is about to be awarded the Légion
d’Honneur by the French Government. A committee member attended
the ceremony, which was held September 17, 2021, in Georgia.

Education/Government: The Reims Committee has organized a free
webinar with Arlington County health officials and their counterparts in
Reims entitled “Combatting COVID-19: A Transatlantic Perspective”. The
program is an informative discussion with American and French experts
on how Arlington and Reims have approached combatting the COVID-19
pandemic. This event will take place on October 15, 2021 at 9:00am

19



San Miguel Sister City Committee Report:  

San Miguel sister city relationship is currently in emeritus status;
however, the San Miguel Committee has dedicated and
enthusiastic Arlingtonians that are committed to bringing them
back into compliance.  An ASCA board member met with the Mayor
and citizens of San Miguel who desire to continue the sister city
relationship. ASCA leadership is committed to assist the San Miguel
Committee in returning to active status in the fiscal year. 

Coyoacan Sister City Committee Report:

There has been no communication between Arlington and
Coyoacan since October 2020. If, by October 2022, community
members interested in re-establishing the Sister City relationship
come forward and form a viable committee, the ASCA Board of
Directors will investigate to see if there is sufficient interest from the
Coyoacan mayor's office and citizens of Coyoacan in convening a
committee to serve as the compliment to a new ASCA sponsored
committee. It is not anticipated given the status of the relationship. 
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Financial Summary
In 2021, ASCA was able to expand its operating and program
capacity with financial support from the Arlington County Grant,
increase in membership dues income and donated gifts towards the
scholarship fund. 

An operating reserve was established and fully funded to ensure a
continuity of operations for at least six months. ASCA has continued
its membership with Sister Cities International and joined the
Arlington Chamber of Commerce. Upgrades to web hosting, security
and telecommunication platforms allowed the organization to
continue meetings and programs during the pandemic. 

The ASCA board has made a commitment to provide fully funded
scholarships and provide opportunities for under represented and
underserved students to attend sister city high school exchange
programs in 2022. Revenues are projected to increase from
sponsorships, membership dues and grants.  Primary expense are for
the part-time executive director fees, website redevelopment, and
funding Sister City Committee activities.

Overall, ASCA’s financial outlook is strong as we look towards FY2022.
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ASCAASCA
SISTERCITIES

2022

Here we come!
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For inquiries:  admin@arlingtonsistercities.org


